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LANE COUNTY ELECTED OFFICIAL COMPENSATION BOARD 
Notes from Wednesday, September 29, 2021 

11:00 a.m. – 1:00 p.m. 
Remote-Microsoft Teams Meeting 

 
 

1. CALL TO ORDER 

2. INTRODUCTIONS 

Present Board members: 

Joshua Burstein – HR Manager LCOG 
Cheri Billard – VP of Human Resources UO Foundation 
Janice Reynolds – Director of Human Resources United Way of Lane County 
Alana Holmes – HR Director Lane County – Staff 
Darcy Dillon – Sr. Workforce Analyst Lane County – Staff 
 

Not Present:  

Penny Daugherty – Retired Director of AA & EEOC University of Oregon 
 
Other Participants: 

Alana Holmes – HR Director Lane County – Staff 
Darcy Dillon – Sr. Workforce Analyst Lane County – Staff 
Valerie Sanchez, Sr. HR Business Partner Lane County – Staff 
 

 

Josh Burstein (JB) by attending this meeting you agree to being recorded.  

JB: Also on the all as we wait for Penny, who is a board member, I do see Darcy 

(Darcy Dillon) Dillon from the County, Alana Holmes (AH)  as well.  Valerie 

Sanchez and Patty Perlow I also see on my screen. 

DD: Be sure to say we are recording this meeting.  You did mention this is a 

public meeting.  

JB: Call to order. Move to number 3 review and approval of the agenda  

 



 

3. REVIEW AND APPROVAL OF AGENDA 

JB: Any changes or suggestions to the agenda. 

JB: Let’s move to number 4. 

 

4. PUBLIC COMMENT – 3 minutes each or other time allotment as determined by 

Board 

JB: Anyone for public comment 
DD: No one.   If there is anyone on call that wants to speak, please raise your 
hand. I do not see any hands raised. 
JB: No public comment we will move on to our next agenda item. Before we 
move on to number 5 discussion and deliberations, have you heard from Penny? 
DD: I have not.  I do have other information to update you on. 

 

5. DISCUSSION AND DELIBERATIONS 

JB: So let me say we do have a quorum. Hopefully Penny can join us but we can 

still make decisions, recommendations here. And before you give us the update, 

I want to remind where we left off last time. Summary notes, from August 18th, 

very good job putting together our discussion.  We’re at a point trying to figure 

out what our recommendations would be, talked a lot about truing up, and some 

other related things.   We decided we would be needing another meeting hoping 

to have our recommendations. Let me turn it over to you. 

 

DD: Bargaining update for FOPPO (parole and probation officers), have reached 

a tentative agreement for 2% COLA in each of next 3 years starting with 7/1/2021 

and a 5 grade adjustment, which equates to around 12%. 

Prosecuting Attorneys agreed to 2% COLA in each of next 3 years as of 7/1/2021 

and 1-time payments.   

AFSCME:  still bargaining 



 

CB: We been going at this for couple of years a lot of work trying to be fair then 

when it goes to approval, not approved. What is the Board open to do, are they 

going to be swayed by the results of bargaining? Does it at least lay groundwork 

if they’re open to providing fair market value for these positions.  Might they be 

the same for those were going to work on?  

 

DD: That is a really hard question.  I would say in the past yes.   

My first year doing this three years ago we did make good adjustments, rolled 

back to COLA based as a result of increasing budgets and now we’ve had 

pandemic, fires. Last year the unknown, swayed the board in not wanting to do 

much. This year, maybe Alana has more insight where the board goes. This is an 

unusual situation, last year determination to meet every year opposed to every 

other. BCC determined no increases and now going back to say we want to 

revisit.  See if Alana has anything to add. 

 

AH: Appreciate the question. I appreciate the time all of you dedicated to do this 

work. Budget committee and Board to move forward. Because they did meet last 

year, not sure they would take action because they deliberated last year. 

Everyone is familiar with the influence by the labor market maybe that opens up 

that avenue, if not there are some significant changes here. Structuring that 

conversation to have them understand forces that play in the market, the 

uniqueness of these roles.  I’m not sure we just have to craft the conversation of 

the market, labor constraint, those markets feed into the ability, want to take it to 

a different level elected officials so much more.  We want to invite people to see 

these as compelling career progressions, if we don’t keep up market its going to 



cause problems. It already is in some ways. 

JB: Tough I want to reframe or refocus the question. And maybe help focus our 

discussion today. Which is our consensus, we need to true up, period.  We’ve 

been trying different tools in the last year. At one point,   hold on, did someone 

just join us? 

DD: Penny are you on the line? 

JB: I see another phone number. 

AH: Sounded like someone did. 

Patty Perlow: I’m on a cell going off the computer. 

 

JB:  At the end of the last meeting, we were at a consensus to recommend truing 

up.  Discussed compensation different options and tried other tools as well. 

Where we were end of last meeting was a discussion around if we just say true 

up, here’s what the percentages are, 10-19%, very high numbers realistically we 

do not expect them to approve. We want to make a point, truing up is what 

should be done. We believe it is serious enough and agree this is what we need 

to do. To that end, wondering to put percentages or not.  We need more time to 

discuss. Now that we see 2% as standard for 2 unions out of 8. We think you 

should true up, that we come at the very least we suggest a COLA, as one 

member of the board. Question for Darcy, TA, not been approved, thinking 2% 

retro and for next two years and grade adjustments of approximately. 12%.  

Prosecuting Attorney 2%/2%/2%.  What were the one-time payments?  Can you 

tell us about that? We could suggest plus some other piece, whether to use to 

true up. 

 

DD: On 7/1/22 folks on PA a onetime payment of $2,000. And then July 1st of 



2023 onetime $1,000.  

 

JB: What was the thinking behind the one-time payment?  Market adjustment, 

COVID related or not? Without making the base higher? 

 

DD: Unfortunately, I wasn’t part of bargaining, maybe Alana has more 

background.  I would say, yes, something we have bargained for in lieu of 

additional larger increases and one-time to make up cost of insurance don’t 

believe that is the case here. 

 

AH: Ultimately, talk to Inga, what we strive for, how to move people forward, 

finding success, being mindful, and one-time can really help contribute to help 

feel appreciated. One we should talk to Inga and follow up with group. 

 

JB: If intended really as a salary give them something without affecting the base. 

 

CB: Bonus, taxable do that to keep rate of pay in a range appropriate.  We’ll do 

what we need normally, and normal relative term, to keep people within range of 

pay. 

JB; If you have additional pay, might have pay equity issues. The other thing I’ll 

say depending on today may not need another meeting, may not need more 

information on salary based for what we are speculating. See how today’s 

meeting goes. Janice do you have anything to add? 

 

JB: I agree with Cheri and Alana. My question is where did we come up with that 

amount, and is it fair and equitable? I agree lets true them up.  



 

Alana: I’m going to go look for Inga. 

 

JB: In the meantime, maybe Darcy can take us through this as well what you 

have on the screen.  

 DD: Darcy reviewed the Elected Official Compensation Board 2020 chart. 

 

JB: Clarification question, why they can vote but noting can go in effect until after 

the next election. 

DD: Correct, they have to stand before their constituents in an election where 

they have actually voted on their increases. They can make recommendations 

but can’t go into effect until after election. 

 

JB: If they were to vote prior to 2022. Who knows maybe that’s really not our 

problem? Recommend truing up. I see some nodding Janice 

JB: Darcy, anything more report to present? 

DD: Yes, I do have an answer regarding Prosecuting Attorney payments; it is 

because in essence we are not impacting the base wage. It’s a compounding 

issue, impacts retirement. It is a way to recognize the work that our employees 

are doing through a monetary reward without impacting the base. 

J 

B: Still income and take out taxes. If I may throw out an idea based on what I 

heard Janice and Cheri say and Penny last time which is to suggest strongly to 

truing up. But maybe add in, that even if you don’t increase that you should at 

least give 2% should be pros and cons of that. Whatever we end up doing, that is 

a good chart to use, it does show what we’ve recommended before the yellow is 



valuable. 

CB: I shook my head in agreement, they don’t always understand or agree. It’s 

really clear this chart I’d like to tell a story and need to show it if we have a 

change in the guard. We used that a couple of years ago, have to do right by 

them and doing our best. Political ramifications need to face them. Next step is 

how were are going to be effective? 

JR: I agree with both of you guys.  I wasn’t here last year, chart is helpful. We 

need to true, relative and cautiously.  But it’s been a while since they got their 

raise. 

JB: Let me add one thought, the idea of putting at least 2% to match COLA’s. Let 

me for the sake of conversation, what’s most effective? If we put up the number 

they are not going to vote for 27.15%, they may have to vote some of it. But by 

saying, maybe it gives some political cover if in our report this is what it should be 

but at the very least it should be 2% COLA.   

 

CB: we worked so hard to provide fair pay, argued. We did a lot of work. It came  

back with nothing or 2,  it worked one year. For the Clackamas increase, how did 

they do it. Then questioning do they have fear of losing qualified staff. Fear of 

losing good people, do they feel their staff can move do we bring up the risk of 

good people or do they care another idea on approach.  Employees are bailing 

on companies for an extra 10%.  

AH: that theme resonates but elected officials different have engagement 

turnover.  A couple of months ago the Taco Bell and McDonald’s wage war was 

brought up a couple of times. When it comes to employees, they may have that 

lens line.  For elected officials it’s a different kind of process for voters. Those are 

different dynamics etc. 



It’s a noble feat to volunteer to be elected.  We have to look down the line if we’re 

substantially lower. Public sector may no longer be viable but have to look at 

compensation. I fear fewer people willing, volunteering. 

CB:  Seems like they are not looking further than the current time.  We have to 

look at the future 

 

JB: Agree with Alana.  I don’t think they are seeing it this way, keeping good 

talent.  The county is giving COLAs. Very difficult recruiting.  Maybe add 

something to put in the official report how far behind the County is.   

 

DD: For at least two elected positions, competiveness might come into play.  Our 

Assessor is retiring, we need to make sure we have a package that folks find 

enticing to take elected positions, but not always motivated by money.   I think as 

a department manager he has a to know the work of his department,  he is 

currently making less than his subordinate and that is problematic. We have 

places where some employees make more than their administrators who don’t 

have to have the same background, but I don’t believe that is the case here.  He 

has to have certain credentials some validity. 

  

DA positon could easily go be an attorney somewhere else for the state or 

private practice. If they wanted to relocate there is marked forces. A couple more 

compelling.  

JB: For the Sheriff, police chief, city of Eugene could it be more? Commissioners 

is unlikely to move.  Put those and Sheriff in our write up, example city of 

Springfield police chief.  

 



AH: I think the focus you are all making will help compel looking at future horizon. 

It’s a huge body of public service, public commitment doesn’t happen over a few 

years, but over a number of years. 

Employees looking at comparable sector or elsewhere private.  Need internal 

opportunities to motivate others within the department.  It’s been the struggle, 

there isn’t someone internally.  How do you really focus their lines of leadership 

from within.  Look for line of succession pay continuing to be competitive, invest 

in staff so they’re not compelled to say it isn’t worth it. Workforce planning how 

this can be a part of incentivizing.  Assessor, Sheriff – internal development, 

when you look internally, need to make sure pay is competitive.   Make sure staff 

would be compelled/incentivized to apply. 

 

JB: I don’t know about the Justice of the peace 

CB: It motivates succession by have a fair pay matrix.  I’m looking at the angles. 

True and honest to go to our charter, trying to doing what‘s right.  If you entreat 

us to provide fair pay and aren’t planning on doing that, then you need to remove 

from your charter.    Ask them to help us understand how we can help them. A 

polite way of saying that trying to do what right by us being here. Help us 

understand how to get to that place to do what were supposed to. 

 

AH: I have a noon meeting. Darcy can catch me up. 

 

JB: In our official writing emphasize the charter, it’s crucial that we as lane county 

have equitable pay.   In the past we presented to the budget committee. We ask 

you to help decide what to say here. It is what were here for things like it is 

crucial, strong language firm but polite. As a board say what our consensus is if 



that is ok, Cheri or Janice? 

JR: The minimum 2% COLA, circle back and ask how are we going to get them 

trued up, can we put it back on them?.  

DD: You can see all the recommendations that were made to the budget 

committee last time were slightly changed and then the Board said no.  It’s totally 

appropriate to say were recommending x if not what would you recommend? 

 

JB: Min 2% maybe we put it in, I like the idea of saying 2% cola what they will do 

the next year. Next five years  

Maybe the way to ask is to politely what we can do understand that needs to 

happen so we can be trued up. 

 

JR: if we can’t true up, how can we get to where they are paid at the right level? 

Give us a game plan, what is it going to take to truing them up?  Have them give 

us feedback.  One-time payments are a tool that they and others have used. 

JB: very smart, they could do like the county did, a one-time. What is palatable 

for them?  we don’t sit in their seats -  I like that.   Seems to me we’ve reached a 

consensus on recommendations to the budget committee. 

 

6. RECOMMENDATIONS AND RESOLUTIONS 

JB: The budget committee is all five commissioners and 5 lay people.  

DD: I believe each commissioner has a representative, I can find out.  

JB:  Recommend to the budget committee that the salary be trued up and if you 

will include this chart truing up based on the chart. Then say at the very least a 

2% COLA, maybe Darcy can help with the language.  

DD: To align with other similar areas of the county 



JB: then add the other language this group wants to understand how truing up is 

to be accomplished in the future.    

JR: I agree 

JB: does it have to be a motion. 

DD: Yes, help clarify. You can say the first full pay period 

 

JB: I move that we as a board recommend to the budget committee salary 

increases for each position per the chart to be effective the first full pay period  

2022 at the rate of 10.72% for the Assessor, 32.17% for District Attorney, 19.15% 

for Justice of the Peace,  13.16% for Sheriff, and 27.15% for the County 

Commissioners.  And that we include this chart and ask Darcy to craft for us, that 

we also include a statement that at least the minimum 2% COLA should be 

approved the first pay period in 2022 to align with other employee groups at the 

County and to ask the budget committee how this Board can help to get to truing 

up these positions in the near future.  

 

DD: I would ask you to amend the motion that the commissioner salary increases 

take effect the first full pay period 2023. 

 

JB: Because that’s the law, so amended.  All in favor raise a hand, 3 vote in 

favor, Penny absent. 

  

JB: Approved. Next steps 

 

DD: We have a budget committee meeting scheduled in anticipation 10/18 

Monday, 10:30 am to 12pm.   I will have to put together a memorandum in the 



next day we’ll send that back out to this body for review with a quick turnaround 

time get to budget committee administration by October  6th.   I ask that you do 

your best to turnaround whatever changes back to me Monday. Then assuming 

we move forward, we have a scheduled meeting with the Board of 

Commissioners on 11/30 at 10:00am that is time certain. I’ll let Josh talk to you 

as far as what we have done in the past.  

JB: In the past presented report from Darcy. It is a public record 10/18 to present 

it. Answer questions. I’m happy to take that role again. I will do it you and you are 

welcome to attend.  It’s virtual.  Then the I and the budget committee meets and 

gives the official recommendation to the Board of Commissioners. We  present 

and answer questions on 11/30 and it’s virtual as well. Does that work for you 

Cheri and Janice anything I need to do before we adjourn? 

 

DD: that would be all, thank you.  Janice we are looking for another member. Any 

ideas for a good candidate, give me a call. 

JB: There are now official end dates for us on the board. My term ends 

12/31/2021  and Penny and Cheri as well.  I assume some process over the next 

couple of month with terms ending, soliciting for some to stay on.  

DD: We don’t have formal solicitation/application process. I have advertised we 

have openings on several venues. I make recommendations to County 

Administrator regarding the 3 who are expiring. There are no term limits, you may 

serve as long as you like.   I’ll send email to ask if you’d like to continue. 

JB: I like that. If any of us can think of people. 

Cher: How are you doing with representing? I am  selfishly throwing it on you 

who should step up, maybe we should have a process work to attend to back 

each other up a little more? I’m one who needs to do that. 



JB: if we can all appear and one person to lead present or do they allow group 

dynamic?  

DD: In the past it’s been a little less formal.  Others that were not on the 

committee have spoken. The elected officials have answered questions, nothing 

barring from speaking in that meeting. I can list all as presenters so it is clear any 

and all may participate.  

JB: I appreciate, I’m happy to start. 

CB: We could observe and watch and learn. It would be beneficial that I not 

speak at all. 

JB: good cop bad cop. 

CB: I can do that.  It is really important that we back each other up good 

understanding of what we do.  I’m happy to speak if I need but I’m here to listen 

and learn.  

JB: I’ve been chair 2-3 years happy to hand off, alternate was for 2 years. We 

can figure it out, I appreciate your work.  With that I think we are adjourned.  

 

 

7. ADJOURN 
 

 
 
 
 

 


